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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

April 11, 2013 
Student Support Services 

18360 Caldart Avenue Northeast 
Poulsbo, WA 

 

MINUTES 
 
Board Members   
Dan Weedin, President 
Scott Henden, Vice President  
Ken Ames, Director, Legislative Representative 
Tom Anderson, Director  
Bill Webb, Director 
 

Patty Page, Superintendent 
Therese Caldwell, Recording Secretary 

 
1.  Call to Order  

President Dan Weedin called the meeting to order at 5:17 p.m. 
 

2. Study Session  
The Board of Directors held a study session featuring mid-year updates on school 
improvement plan implementation for Kingston High School (KHS), Poulsbo Middle 
School (PMS), Wolfle Elementary, Breidablik Elementary, Vinland Elementary and 
Suquamish Elementary schools.  
KHS Principal Christy Cole noted that her school just received the Washington 
Achievement Award for “Closing the Achievement Gap”. Staff is working to improve  
the extended graduation rate. Ms. Cole is continuing to evaluate the effectiveness of 
shorter tutorials this year. Tutorials focus on math and English and semester 1 grades 
are showing some progress in those areas.  
Ms. Cole shared success strategies such as weekly student check-ins by counseling and 
administrative intervention teams; academic check-ins for athletes conducted using 
grade pulls directly from Skyward (75% of students did the work to get off the “D” and 
“F” lists); and monthly staff meetings that work seamlessly with the professional 
learning community (PLC) and teacher principal evaluation (TPEP) pieces. She 
reviewed the process the teams are using to integrate the PLC work into the student 
evaluation system, setting team goals.  
The challenge is to keep teachers focused on student learning and not overwhelmed by 
all that is going on. Some teachers are concerned that they don’t have enough time to 
properly identify students for Tier II intervention. 
Getting more in-depth data quickly is also a challenge. Gradecam is a new tool that 
they will be trying out. Students fill in their answers, hold it in front of the camera 
and get test results. This allows immediate edits on incorrect answers and immediate 
work on areas of weakness. 
PMS Principal Diane Otterby shared successes, noting that PLC work and early release 
time is helping with common assessments and score analysis. Ongoing work is being 
done to improve academic vocabulary in all subject areas. There is a building focus on 
cyber safety and etiquette. The National Assessment test on 8th grade reading and 
math went very well. 
The master schedule committee met to review challenges. Time crunch is the 
resounding theme. Ms. Otterby is considering a bell schedule change, distributing the 
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26 minutes of daily advisory time back into all periods. This would increase 
instructional time by 8 days over the course of a year. 
All staff is focusing on student achievement and using common language.  
Printing out the school improvement plan and putting it in teachers’ boxes led to 
increased feedback from teachers.  
PMS did not meet standards in all cells for the Annual Measurable Objective (AMO). 
Staff is working on performance indicators and practicing with students on the MSP. 
More work on math is needed and there will be testing in this area in April. Test 
results are proving to be valuable tools in helping teachers learn how best to teach. 
Wolfle Principal Ben Degnin observed that extra in-service training for staff is always a 
focus. He has developed a master schedule that utilizes specialists to maximize 
instructional time, especially in core areas of math and reading.  
Mr. Degnin noted that the closure process enabled the Board to learn more about 
Wolfle and its strong volunteer corps that helps with math and reading. After providing 
more detail about the volunteer program, he explained that poverty creates 
challenges for students to have access to enrichments, but this does not mean that 
they are unable to learn. There are enrichment programs offered before school. The 
building also funds online programs which students can use to learn at home.  
Mr. Degnin then shared successful strategies such as frequent student assessment, 
moving students into different learning groups and having students of all ages in 
several different classes throughout the day to get advanced, additional or regular 
instruction. This kind of movement keeps them engaged and avoids stigmas for those 
who are struggling. He also reviewed effective collaborations with the S’Klallam Tribe. 
Every day, a S’Klallam “word of the day” is featured and they are also going to begin 
highlighting a Spanish “word of the day”.  
Student mental health issues are increasing, probably due to economic stressors. The 
counselor has been working with Director Matt Vandeleur to identify resources that 
will help students deal with issues such as depression and drug/alcohol abuse. The 
plan is to involve parents and provide early interventions to help students before they 
move on to middle school.  
Breidablik Principal Gary Stebbins focused on successful strategies that can be well 
utilized at other schools. He noted that there have been great discussions with Vinland 
and Wolfle staff members to start the process of working together. “Portable” ideas 
and programs include having the PE teacher work with the majority of students in a 
classroom, allowing the classroom teacher to do small group work to provide Tier II or 
III intervention, having a morning math computer lab, strong use of GLAD (guided 
language acquisition and development), the multiage program, Safety Patrol and 
BRATS.  
The PTA has provided funds to allow increased MAP testing, which has been useful in 
informed effective instruction. The very useful common language of TPEP has 
contributed to more successful teacher observations.  
One challenge this year is to keep student achievement increasing during the “neutral 
zone” – the time between when a decision is made and when it is implemented. 
Holding one to two staff meetings per week in addition to regular PLC meetings is 
proving helpful during this time.  
Librarians are sorting, organizing and getting everything ready for school closure. To 
maintain a consistent atmosphere for students, no visible “packing up” is taking place. 
Dr. Stebbins is also focusing on how to best “decommission” the school in a respectful 
and trustworthy way.  
Vinland Principal Charley McCabe noted that the weekly PLC work is the best way to 
see how student learning is addressed at his school. He visits several PLC groups each 
week where work takes place on standards, assessments, evaluating results and 
organizing students. Core Remediation Extension (CRE) happens daily, providing 
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learning opportunities for students. Response to Intervention (RTI) is used at this time 
as well, providing additional help and accelerated instruction. 
Common Core is part of the dialog. Three teachers received the OSPI training on Math 
for grades 3-5 and they will be leading building efforts in this area. 
SMART goals need to become deeper. Work is still being done to develop the best goals 
to adapt instruction properly. One positive aspect is that teachers “own” the goals, 
setting them and taking responsibility for them throughout the year. 
Vinland will have about 150 more students next year. Mr. McCabe is looking forward to 
having new families and new teachers and enjoying the good things that will come 
from Breidablik. Breidablik families were invited to the April 11 Family Night at 
Vinland. A Meet & Greet night was held just before spring break. Over 100 people 
attended this very positive event which featured a walking tour. Many more spring and 
summer activities are planned to help with transition. 
The Dual Language program will be impacted by new boundaries and the resulting 
transition. More families that will have to drive, but almost all of them applied to 
continue in the program. 
Suquamish Principal Jon Torgerson shared successes, noting that primary grades are 
doing very well. There are some challenges in 4th and 5th grade, resulting in many 
changes and updates related to student achievement in those grades. Staff is being 
more intentional in the way data is being evaluated and in the kinds of intervention to 
use, continually looking at ways to improve. 3rd, 4th and 5th grade teachers took 
advantage of Common Core training. 
Other helpful strategies include a weekly Math Intervention Day for 5th graders,deeper 
review of student learning plans (SLPs), a wellness program, a safe mentoring 
program, the Second Step counseling program and a before-school math lab for 
students who are performing below grade level in math. Five staff members are taking 
GLAD training, after which one-third of building staff will have that training. 
Mr. Torgerson provided information about the “Walk to Read” program for second 
grade students and the Rolling Reader program. 
The Special Education program at Suquamish is benefitting greatly from the work of 
new teacher Karen Knezevich and other Special Education staff. Students come to Mr. 
Torgerson’s office for extra recognition. Mr. Torgerson read aloud a reading 
assignment done by the same Special Education student in September and in March, 
which showed significant progress.  
Parent outreach is very important. Changes such as moving kindergarten celebrations 
to mid-day are leading to increased parent/family turnout. Newsletters and traditional 
methods are not enough. 
Board members thanked principals for their hard work and effort. 
 

The regular meeting recessed at 6:24 p.m. and reconvened at 6:30 p.m. 
 

3. Pledge of Allegiance 
Director of Business and Operations Monica Hunsaker led meeting attendees in the 
Pledge of Allegiance. 

 

4. Agenda Changes  
There were no agenda changes. 
 

5. Communications 
5.1 Recognitions 

Academics 
Kingston Middle School 
Fifteen projects (nineteen students – instructor Marylou Macala) were selected 
from the Regional National History Day competition to represent KMS at the 
State Competition on May 4, 2013 at Bellevue Community College. Students 
Trenna McDaniel and Jenna McCollum shared information about their projects 



North Kitsap School District Board of Directors – Regular Meeting Minutes, April 11, 2013 
Page 4 of 11 

 

with the Board. Documentaries and performances are viewable in the morning 
of May 4 at Bellevue Community College. 
• Junior Historical Paper:  Andrew Simon, second place, “The Trans-Alaska Pipeline: 

A Struggle for Balance.”  
• Junior Individual Documentary: Victor Hanson, first place, “Klondike Gold Rush: 

Turning Point in Seattle’s History”; Nolan Platz, second place, “Ford’s Moving 
Assembly Line: A Turning Point in the Transportation Industry”; Brennan Jacobson, 
third place, “Century 21 World’s Fair”. 

• Junior Group Documentary: Maeve Boon and Gracie Musselman, first place, “The 
Montgomery Bus Boycott”. 

• Junior Individual Exhibit: Emily Raber, first place, “Jackie Robinson”; Jenna 
McCollum, second place, Child Labor in America”; Cole Turner, third place, “The 
Railroad Comes to Puget Sound: A Turning Point for the City of Seattle”; Katie 
Patrick, fourth place, Walt Disney’s Multi-plane Camera: Animation 
Transformation” 

• Junior Group Exhibit: Gabe Gregory, Kody Boles and Jon Daniels, first place, 
“Grand Coulee Dam” 

• Junior Individual Website: Lian Boltwood, first place, “Edward R. Murrow: Radio 
Broadcasting’s Lasting Pioneer”; Lia Slotten, second place, “Sputnik”; Trenna 
McDaniel, third place, “The Boldt Decision: Turning Point in Indian Treaty Fishing 
Rights”; August Milleson, fourth place, “Charles Darwin’s Theory of Evolution as a 
Turning Point in Biology” 

• Junior Group Website:  Xander Robertson and Elizabeth Ramirez, first place, 
“Retaining the Right to Fish: The Boldt Decision”  

 

Poulsbo Middle School 
Five groups of students were selected from the Regional National History Day 
competition to represent PMS at the State Competition on May 4, 2013 at 
Bellevue Community College. 
• Joshua Forsythe, Derek Evans, and Matthew Tucker for their website, “Tying The 

Nation Together One Rail At A Time, The First Transcontinental Railroad” 
• Zachary Evansa and Matthew Tucker for their website, “Chief Seattle: The 

Peacemaker” 
• Maddie Loverich and Maia Larsen for their documentary, “Play With Your Words: 

The Story of Jackie Robinson” 
• Alycia Myers and Anna Sherry for their exhibit,  “The Fire that Changed America: 

The Triangle Waist Company Disaster”   
• Emily Carthum and Savannah Crosby for their performance, “Susan B. Anthony: A 

Woman who Dared to Defy”  
 

Winter Athletics 
Kingston High School 
• Basketball (Boys) - (Coach:  Blake Conley) The team finished its season with a post-

season appearance.  
• Basketball (Girls) – (Coach: Matt Smith) The girls’ team earned a post-season 

appearance.  
• Gymnastics – (Coach:  Sheila Moore) State Championship Meet results: 

 Lizzy Garcia competed in Bars, Beam and All Around. 
 Megan Keller competed in Bars, Beam, Floor and Vault. 
 Megan Kelly competed in Beam, Floor and All Around. 

• Boys Swimming – (Coach: Mark VanHuis) State Championship Meet results: 
 200 Yard Medley Relay – Max Beatz, Patrick Daniels, Kevin Fox, Dylan Szerlog 

– Finished 12th 
 200 Yard Freestyle Relay – Max Beatz, Patrick Daniels, Kevin Fox, Dylan 

Szerlog – Finished 15th 
 100 yard Breaststroke – Kevin Fox – Finished 10th 

• Wrestling – The following are results from the State Championship Meet: 
 Girls team ranked 17th out of 104 teams 
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• Sonya Redbird, 1st in Weight Class 145 
• Ivy Rodolf, 4th in Weight Class 118 

 Boys Team ranked 11th out of 64 teams 
• Bobby Reece, 1st in Weight Class 160 
• Aaron Dickson, 5th in Weight Class 170 

 

North Kitsap High School 
• Basketball (Boys) - (Coach: Tony Chisholm) The boys’ team ended their season by 

making it to the first round of the district tournament this year. 
• Basketball (Girls) – (Coach:  Tim French) This season, the girls’ team finished the 

season one game away from the state tournament. 
• Cheerleading – (Coach: Kristina Lambert) NKHS Cheerleaders placed 2nd in the 

state Non-Tumbling Co-Ed Competition. 
• Gymnastics – (Coach: Kris Goodfellow) State Championship Meet results: 

 Chloe Seferos placed 16th All Around, 29th on Bars, 23rd(tied) on Beam, 17th 
(tied) on Floor, and 9th on Vault.  

 Jessica Dimof competed on Bars and All Around. 
 Carah Brown competed on Bars, Vault and All Around. 
 Alison Pariera competed on Bars and All Around. 
 D’anne Davidson competed on Bars, Beam, Floor and All Around. 
 Sarah Zimmerman competed on Floor. 

• Boys Swimming – (Coach: Greg Braun) State Championship Meet reults: 
 200 Yard Medley Relay – Yorick Aban, Joris Crede, Adriel Moran, Manuel 

Rojano – Finished 17th 
 200 Yard Feestyle – Thor Breitbarth – finished 12th 
 100 Yard Butterfly – Yorick Aban – finished 11th 
 500 Yard free Style – Thor Breitbarth finished 15th, Ian Christen finished 16th 
 200 Yard Freestyle Relay – Yorick Aban, Ian Christen, Adriel Moran, Taylor 

Reid – Finished 10th 
 100 Yard Backstroke – Adriel Moran – Finished 17th 
 400 Yard Freestyle Medley – Yorick Aban, Thor Breitbarth, Ian Christen, 

Adriel Moran – Finished 11th 
• Wrestling – (Coach: Joe Amick) State Championship Meet results: 

 Team ranked 28th out of 64 teams 
 Jake Valarde, 1st in Weight Class 138 
 Jake Valarde is the 10th wrestler in WIAA history to become a four-time state 

champion.  Jake will be riding as a Grand Marshall in the Viking Fest Parade 
next month. 

 

High School Band Recognition 
KHS Band – (Director: Casey Whitson) Olympic Music Educators Association 
(OMEA) results: 

• Senior Victor Morgan received a “Superior +” in the piano solo division. 
• The Wind Ensemble Trumpet Section “Superior –“ in the large brass ensemble 

division. This earned them 2nd alternate to State.  Students in this ensemble 
include: 
Conor Kamps, Senior    Sean Brislin, Sophomore    Colin Dupont, Junior 
Ashley Spooner, Sophomore     Autumn Harding, Freshman 

• Sophomore Catherine Trussell received a “Superior” for her Baritone Horn solo 
which earned her 1st alternate to State. 

NKHS Band – (Director: Susan Peters)  The North Kitsap High School band was 
recognized with awards in the following competitions: 
 2013 STATE SOLO & ENSEMBLE QUALIFIERS 

• SOLOS: 
Becca Haworth - Second Alternate: Clarinet 
Jacob Hardy - First Alternate: Clarinet 
Alexis Hickey - Second Alternate: Soprano-Alto Saxophone 
Evan Gallant - First Alternate: Tenor-Baritone Saxophone 



North Kitsap School District Board of Directors – Regular Meeting Minutes, April 11, 2013 
Page 6 of 11 

 

Jacob Morrison - First Alternate: Trumpet/Cornet 
Elias Stigile - First Alternate: French Horn 
Nick Colletto - Winner: Euphonium/Baritone Horn 
Kevin Parmley - Second Alternate: Snare Drum 
Ray McDougall - Winner: Snare Drum 

• ENSEMBLES: 
NKHS WS Clarinet Quartet (P,W,H,B) - First Alternate: Woodwinds-Small 

  Megan Peterson, Nathan Watters, Becca Haworth, Donavan Blevins 
  NKHS Large Percussion Ensemble - First Alternate: Percussion-Large 

Jakob Anderson, Calvin Beddoe, Maria Branco, Trevor Cleaver, Jared 
Cordell, Joey DeCota, Daniel Hanson, Laura Holt, Anton Johnson, Thomas 
Leonard, Ray McDougall, Kevin Parmley, Archer Philip, Maddie Strong, 
Madison Thornhill, Michael Wolbaum 
NKHS National Park Ensemble - First Alternate: Percussion-Small 

  Thomas Leonard, Ray McDougall, Kevin Parmley, Archer Philip 
OMEA Regional Contest: 

• Wind Symphony received a “Superior” score at OMEA Regional Contest for 
both their performance and their sight reading. 

• Symphonic Band (our intermediate level group) received a score of 
“EXCELLENT + “ in both performance and sight reading. 

• 9th Grade Concert Band received a score of “Excellent +” for performing 
and a score of “Superior” for Sight Reading. 

• All three groups were singled out for their ability to look and act 
professionally as well as sound and perform to the highest caliber. 

President Weedin noted that the community values having a well-rounded 
school system that offers athletics and other school activities. 
 

  5.1.1 Military Kids Day 
April 12 was Military Kids Day. The district is proud of those who serve 
and appreciates the support and contribution made by military families. 
 

5.2 Superintendent Comments 
Superintendent Patty Page noted the challenges the district has had with its 
radio system. Director Patrick Olsen reviewed all of the school systems and the 
district will be purchasing a new and effective system. 
Ms. Page welcomed new Director of Finance, Business and Operations Monica 
Hunsaker to her first Board meeting, thanking her for coming to work with the 
district. 
Director of Facilities, Maintenance and Capital Programs Dave Dumpert has 
decided to retire. The Educational School District (ESD) 112 project 
management group is helping until a new person is on board. Two of their 
people will be here about two days per week in addition to doing some work 
remotely Ms. Page hopes to have someone hired by mid- May or the beginning 
of June. Bigger projects such as appraisals, process for moves, evaluating roofs 
and logging project will be reviewed by ESD staff. They have project managers 
all over the state and one lives here in Poulsbo. Ms. Page is very appreciative 
of the assistance from ESD 112. This should be almost cost-neutral. 
The district received a grant from Poulsbo Rotary which will pay for expert 
Charles Leitch to will work with all four secondary schools on cyber-bullying 
and other cyber-activities related to students. 
Gordon Elementary received a State of Washington Achievement award for 
Science and Pearson Elementary received one for closing the achievement gap. 
On April 10 Ms. Page, Ms. Hunsaker, Director of Instructional Programs Patricia 
Moore, Director of Instructional Technology and Assessments Brenda Ward and 
Director of Secondary Teaching and Learning Matt Vandeleur, along with all of 
the building principals reviewed all of the choice forms submitted by district 
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families. A vast majority of those requests were honored. Ms. Hunsaker has 
begun working with that updated information to develop staffing models. 
Principals will review those models. This is resulting in a number of changes 
that will impact many people. 
Jon Torgerson’s story is an illustration of the strength of principals’ impact on 
students as they recognize student achievement and help them grow. 
 

5.3 Public Comments 
There were no public comments at this time. 
 

5.4 Student Representatives 
There were no student representatives at this meeting. 
 

5.5 Legislative Update 
April 3 was the deadline for bills with a policy impact to be passed. Director 
Ames sent a WASA legislative update (See Addendum A) to fellow Board 
members. The House and Senate have produced proposed budgets and 
Governor has put forth his proposals. The Senate budget included no new 
revenue for education. They proposed cutting the Career and Technical 
Education (CTE) materials, supplies and other costs (MSOCs) budget which 
would eliminate CTE in the state by 2015. The House budget did not have those 
cuts, with Democrats proposing an additional $1.3 billion funding into 
education to comply with the McCleary decision. Mr. Ames then reviewed 
details of the Senate budget proposal. 
Ms. Page met with representatives in Olympia on April 3. She was able to 
observe some of the work of the Ways and Means Committee. Senator Rolfes 
told Ms. Page that there is a sense of closer proximity to agreement on the 
budget than it appears and she believes they may complete the budget on 
time.  
President Weedin discussed two bills that have passed regarding first aid/CPR 
for all teachers and domestic violence training for all teachers, observing that 
these are both unfunded mandates.  
 

5.6 Board Comments 
Dan Weedin 
• Congratulations to Gordon, Pearson and KHS. A total of about 15 Kitsap 

County schools received recognition from the State of Washington 
• President Weedin was a history major and really enjoyed the information 

about History Day. It is important to recognize the teachers who guide the 
students and encourage them through the process, as well as their 
elementary school teachers who helped them in the past. 

Scott Henden 
• After sharing an anecdote to illustrate that some information is difficult to 

discuss, Director Henden talked about non-payment of all-day kindergarten 
fees. About $10,000 from this year has not been paid for all day 
kindergarten this year. He encouraged the district to work to collect those 
fees as well as unpaid fees for 2011-12. He stated that it is not fair for 
other families to subsidize non-payers. 

• Director Henden is angry that the district could have students in school 
who are selling drugs or are violent. Those students should not be allowed 
back in schools for as long as possible. Director Henden would like to move 
forward in those areas. 

Tom Anderson 
• The information about students going to the Suquamish principal with good 

news is a great example of positive leadership. 
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• This is the first military kids recognition by gubernatorial proclamation. 
There are 52,000 military kids in the state – over 5% of the public school 
population. The Office of the Superintendent of Public Instruction (OSPI) 
should publish this information. 

• Central Kitsap School District Superintendent Greg Lynch is going to be the 
new ESD 114 superintendent. 

• Director Anderson found a WAC that requires school boards to establish 
official auditing committees. Ms. Hunsaker is talking with regional business 
managers tomorrow to get information about that. 

• Director Anderson sent out an email about donations to the district. 
• Director Anderson printed out an OSPI data page for each Board member 

regarding teacher salaries. It can be viewed on their website under “Data 
and Reports”.  

Bill Webb 
• Director Webb agrees with Director Henden’s suggestion about working to 

collect all-day kindergarten fees. 
• As the district moves into budgeting process, it is important to remember 

the top priority of doing what is best for kids and educating them. Kids in 
sports programs tend to get better grades and that must be kept in mind as 
we consider impacting programs and increasing fees. Per the WIAA, the 
national average for districts that charge for sports participation is $73.00 
and our $125.00 fee per sport (a maximum of $250.00) is quite high. 

Ken Ames 
• Director Ames expressed thanks to district staff for being proactive, staying 

positive and coming up with creative solutions. 
• Noting a recent school bus accident in Quincy, Director Ames thanked the 

Transportation Department for its safety record. 
• Port Angeles School District may be laying off 15 employees. Every district 

is suffering. 
Referring to district participation fees, President Weedin noted that national 
statistics can be deceptive due to the differing cost of living across the 
country. Regionally, the district is more “in the ballpark”.  

  

6. Action  
 6.1 Consent Agenda 

M/S (Tom Anderson/Bill Webb) to approve Items 6.1.1 through 6.1.8. The 
motion passed. 
6.1.1 Regular Meeting Minutes of March 28, 2013 
6.1.2 Special Meeting Minutes of March 23, 2013 
6.1.3 Fiscal Recommendations 

General Fund vouchers 107353 -107432, Payroll through March 29, 2013 totaling 
$4,286,362.74 and ASB Fund vouchers 42065 - 42088 totaling $32,663.60. 
 

6.1.4 Personnel Recommendations 
Resignation: 
John Goar, Head Volleyball Coach, Kingston Middle School (effective March 
27, 2013). 
Jane Napora, .7 FTE Counselor, North Kitsap High School (effective end of 
2012-2013 school year). 
Whitney Panzero, Head Cheer Coach, Kingston High School (effective July 1, 
2013).  
Retirement: 
David Dumpert,1.0 FTE Director, Facilities, Maintenance & Capital Programs 
(effective April, 17, 2013). 
Leave of Absence: 
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Tahnee Bollert, 1.0 FTE Counselor, Breidablik Elementary School (effective 
2013-2014 school year). 
Teresa Seeley, 1.0 FTE 1st Grade Instructor, Suquamish Elementary School 
(effective 2013-2014 school year). 
Transfer: 
Susan Mutter, to 7.25 hrs/day x 170 days/year, Head Cook, from 6.0 hrs/day 
x 170 days/year, Nutrition Assistant II, North Kitsap High School (replacing 
retirement of Christine Cofer). 
Employment  
Transportation 
Rodney Amend, 2.34 hrs/week, Bus Driver. 
Melanie Reeves, 2.34 hrs/week, Bus Driver. 
 

6.1.5 Policy 6114, Gifts 
6.1.6 Resolution 07-12-13, Establishing Policy 6000 Goal to Restore Fund 

Balance 
6.1.7 School Board Goals 
6.1.8 Board Policy 6882, Sale of Real Property 
 

6.2 Full Day Kindergarten Fees 
Director of Special Education/Elementary Teaching and Learning Tim Garrison 
noted that the district is in agreement with Board concerns about fee payment. 
Out of 200 families, 12 families are late and one family is delinquent (not 
paying at all). This is a great improvement over last year, and district staff is 
calling all of the families regarding payment.  
Director Webb stated that he would prefer legal means rather than pulling a 
student out of class. Mr. Garrison explained that the district is using the 
electronic deposit method to improvement payment, but that is not foolproof.  
No families are subsidizing any other’s tuition. The district is looking at true 
costs for parents, as was done for this year. 
Mr. Garrison asked for Board input on how much free/reduced lunch status 
families should pay for all-day kindergarten. Class size would be at a minimum 
of 22 students. Full cost is $2290.00 per student. Some people will be paying 
through sovereign nation-funded or NKSF-funded scholarships. If there are not 
enough students at one school to fund a classroom, parents will have the 
option to send student to another school.  
Half day kindergarten classes have one hour of para-educator time daily, with 
two hours for full day kindergarten classes. If there are more than about 25 
students in a kindergarten class, the teacher can choose to be paid overload or 
to receive more para-educator time. Principals are very sensitive to 
kindergarten class size. 
Director Webb expressed concern about charging full day kindergarten fees to 
reduced and free lunch-qualifying families, feeling that the district will lose 
participants if this action is taken. If there is a way to subsidize more, 
especially the reduced tuition cost, farther along in the budget process, he 
would support that. 
Mr. Garrison noted that there are currently very few reduced-lunch qualifying 
families. Most are either free-lunch qualifying or are paying the full amount.  
Ms. Page advocated having reduced-lunch qualifiers pay half of the full fee and 
free-lunch qualifiers pay no fee. Director Webb agreed.  
Mr. Garrison noted that the time spent by the district to collect fees has a cost 
as well. 
Further discussion ensued about whether to have free-lunch qualifying families 
pay any portion of the fee. There appeared to be agreement that children from 
these families could realize the greatest benefit from attending full-day 
kindergarten. 
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President Weedin asked Pearson Principal Deb Foreman for her input. She gave 
the example of a young mother who came in and inquired about all day 
kindergarten. She is coming out of abusive relationship, cleans houses during 
the day to support the family and doesn’t have the time or resources to meet 
her young children’s educational needs. Ms. Foreman explained that these are 
the kinds of families that will benefit most greatly from all day kindergarten 
and their children are in the greatest need of help. 
M/S (Bill Webb/Tom Anderson) for full-day kindergarten to have a full tuition 
amount of $2290.00 per student, the reduced-lunch qualifying student fee at 
$1145.00 and have free-lunch qualifying student fees from zero dollars to what 
those guardians feel they can pay. The district subsidy for this program will be 
capped at $112,210.00. 
Director Ames stated that school boards should “never forget about the 
kindergartener in the classroom.” He noted that the district could easily spend 
too much time, and thus more money, collecting nominal fees.  
President Weedin emphasized that this is an important opportunity to help 
those in our community who need it the most. With no further discussion, he 
called the question. The motion passed unanimously. 
 

7. Management 
7.1  Reports 

7.1.1 Social Studies Curriculum Review Update 
Director of Secondary Education Matt Vandeleur noted that the work 
on the elementary Social Studies curriculum review is completed. Five 
of the seven elementary schools have received their K-5 social studies 
folders. The secondary schools are continuing their work. At the high 
schools, they will be reviewing textbooks and going through the 
process next year. For the class of 2016, there is a .5 Civics credit 
included in graduation requirements. 
Ms. Page offered kudos to Mr. Vandeleur for all of his work. She noted 
that his presentations to schools have been excellent, showing great 
leadership and recognition of staff. 
Mr. Vandeleur explained that this subject is very much affected by 
Common Core. 75% of academic vocabulary crosses paths through 
Social Studies. It is closely related to the English/Language Arts piece 
of Common Core. Performance standards require working with present 
curriculum and designing lessons so that they incorporate multiple 
Common Core standards. PLC work helps instructors in this area. 
 

7.1.2 2013-14 School Calendar, 2nd Reading 
Mr. Vandeleur reviewed the staff and parent survey results regarding 
the two calendar options. Option 1 is the favored option. Staff and 
parents appreciated having the chance to give input via ballots and 
comments. There is no cost differential between the two options. The 
Board directed Mr. Vandeleur to put Option 1 on the Consent Agenda 
for the April 25 Board meeting. 
 

7.1.3 Revised Board Policy 2019, Instructional Program Development, 1st 
Reading 
Career and Technical Education Director Patrick Olsen reviewed the 
proposed revision, which will include Common Core in the policy. 
  

7.1.4 Revised Board Policy 2020, Selection and Adoption of Instructional 
Materials, 1st Reading 
Mr. Olsen explained that Common Core is added to language on the 
first page of the policy. New Item G is related to eliminating bias. The 
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Legislative Update 
By Marie Sullivan, WSSDA Director of Governmental Relations 

April 10, 2013 
 

House Democrats propose $1.3 billion to meet McCleary 
The 2013-15 operating budget proposal released by House Appropriations Chair Ross Hunter, D-Medina, would 
invest $1.3 billion to the state’s redefined program of basic education. The proposal includes funding for 
transportation, Materials, Supplies, and Operating Costs (MSOC), and full-day kindergarten and smaller K-3 class 
sizes for high poverty schools.   

Also included in the proposal is funding to support an additional 80 instructional hours for grades 7-12 and $30 million 
for implementation of the new teacher and principal evaluation. And, unlike any of the proposals to date, the House 
Democratic budget would start to pay for administrative and classified employee gaps in compensation that are 
currently funded by local levies.  

“We believe this is an honest, responsible and sustainable budget that will help move our state forward over the next 
two years,” said House Democratic Majority Leader Pat Sullivan, D-Covington.  
 
Sullivan was joined by House Appropriations Committee chairman Ross Hunter, D-Medina, and House Finance 
Committee chairman Reuven Carlyle, D-Seattle. Hunter described how they would spend new investments to meet 
the state’s K-12 education obligation under McCleary, while Carlyle shared the caucus vision and approach for how 
they would pay for the new investments.  
 
Carlyle said McCleary was a game changer and the Legislature could no longer afford ignore the 640 tax exemptions, 
tax preferences, or tax credits that have been enacted over the years. “We will bring a new level of rigor and review to 
existing tax exemptions,” he said, stating that some preferential policies are valuable while others don’t stack up 
against the need to fund public schools and services for the state’s most vulnerable citizens.  
 
The proposal aligns perfectly with the priorities adopted by the WSSDA Legislative Assembly and Board of Directors 
for the 2013 session. At the top of the list is implementation through a phased-in approach of ESHB 2261 (2009), 
starting with transportation and MSOC to relieve pressure on local levy dollars being used to meet state obligations, 
and making substantial investments through 2018.  

The House Democrat’s two-year spending plan would suspend I-732 for a savings of $295 million; the Senate budget 
permanently repeals the initiative.   

To bridge the shortfall and make a significant down payment to meet McCleary, House Democrats would increase 
revenues by $1 billion through a combination of tax extensions, new revenues, and closing 15 tax preferences or 
exemptions. The approach is very different from the Senate’s, which relied on fund transfers, projected savings, and 
permanent reprioritization of funds.  

Addendum A
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Activity Funded 
Enhancement 

Senate (31-18) 
ESSB 5034 

 House 
PSSB 5034 

 Governor Inslee 
priorities 

 House 
Republicans 
(PSHB 1057) 

        
Maintenance, Supplies and 
Operational Costs (MSOC) 
• Senate would make a 17 

percent increase in the 
2013-14 school year and 
100 percent funding for the 
2014-15 school year 

$520 million  $461.2 million  $466.8 million  $128 million 

        
Transportation 
• Senate would fully fund in 

the 2013-14 school year 

$197.5 million  $144 million  $198 million  Not included 

        
Class size reductions 
• The House Democrat 

proposal would reduce K-3 
class sizes from 25.23 
students to 23.58 students 
for 2013-14, and to 21.94 
in 2014-15; for high 
poverty schools , it would 
decrease from 24.10 to 
22.68 in 2013-14, and to 
21.26 in 2014-15 

 

Not included 
 
Senate made 
conscious 
decision not to 
fund this go-
around 
 

 $225.3 million 
 
House funds K-3 
 
 

 $128 million 
 
Governor would 
fund high poverty, 
K-1 first 
 

 $302 million 
 
House 
Republicans 
would fully fund K-
2  
 

        
Full-day kindergarten 
 
 

$41 million 
 
Senate would 
fund high poverty 
schools first, 
increasing the 
percentage of 
schools funded 
from 22 percent 
to 30 percent in 
2013-14 and to 
35 percent in 
2014-15 school 
year 
 

 $91.5 million 
 
House Ds would 
increase from 22 
percent to 37.6 
percent in 2013-
14 school year 
and to 53.2 
percent in the 
2014-15 school 
year  
 
Note: budget 
notes say 59.6% 
in 2014-15 
 

 $116 million 
 
Governor would 
fund high poverty 
schools first, 
increasing the 
percentage of 
schools funded 
from 22 percent 
to 50 percent, at 
class sizes of 20 
 

 $229 million 
 
House 
Republicans 
would fund 100 
percent of all 
kindergarten 
classes by the 
2014-15 school 
year 
 

Increased instructional  
hours from 1,000 to 1,080 for 
grades 7 – 12 
• Governor indicated this 

would lead to 1,400 new 

Not included  $63.4 million  $98 million  $158 million 



positions and that the 
funding was not tied to a 
24-credit diploma as 
described by the State 
Board of Education 

• House Republicans 
boosted instructional hours 
by 1.1111 per week in the 
2013-14 school year and 
2.2221 hours per week in 
the 2014-15 school year 

        
Salary Allocation for 
classified and administrative 
salaries  
• House would increase 

above maintenance level 
classified salary allocations 
by $3,008 and for 
administrator salary 
allocations by $11,378 for 
the 2013-14 and 2014-15 
school years.  

 
 

Not included  $117.8 million 
(classified) 
 
$100.5 million 
(administrative) 

 Not included  Not included 

        
Professional development 
• Senate would fund 

teacher evaluation training 
• Governor would fund 18 

hours of state-directed 
training for school-based 
staff 
o Proposal equates to 

one additional hour 
every other week  

o This equates to a 1.25 
percent increase in 
the salary allocation 

 

$10 million  $30 million  $90.4 million  Not included 

        
Learning Assistance Program 
 
• Governor would make new 

investments in Learning 
Assistance Program (LAP) 
funds to address dropout 
prevention in grades 6-9.  
o Districts with a dropout 

rate exceeding 16 

$241 million 
 
Senate would 
make significant 
investments in 
LAP for reading, 
writing and math 
for K-12, using 
evidence-based 

 $22.7 million 
 
House would 
increase LAP 
instructional 
hours as part of 
a Career and 
College Ready 
plan, with full 

 $28 million  Not included 



percent based on 
students who start in 
the 9th grade and 
graduate would be 
required to use 
targeted strategies. 

 

strategies. 
Funding would 
come from 
consolidation of a 
number of 
different grant 
and statewide 
programs (see 
proviso 
consolidation 
below). 
 

implementation 
by the 2017-18 
school year. 
 

        
Governor would add funding to 
LAP to focus on getting 
students to standard in 3rd 
grade reading assessments.  
• No strings in the first year. 
• In the second year, for 

schools with not reaching 
60 percent 3rd grade 
reading standard, 
evidence-based programs 
must be used. 

See LAP above    $12.5 million  Not included 

        
Transitional Bilingual 
Instruction Program (TBIP) 
• Governor would make 

Transitional Bilingual 
Instruction Program (TBIP) 
enhancement for students 
who exit the program for 
up to two years of 
additional instructional 
support. 
o The accountability is 

based on length of 
time in TBIP.  

o When the average 
exceeds five years, 
the school will be 
required to implement 
evidence-based 
strategies. 

$5.7 million 
 
Senate would 
make TBIP 
enhancement for 
students who exit 
the program, 
beginning with 
the 2014-15 
school year. 
 

 $11.9 million 
 
House would 
fund increased 
instructional 
hours for two 
years following 
exit from the 
program. 

 $22 million  Not included 

        
School turnaround – 
Required Action District state 
funding (SB 5329) 
• Senate would fund 10 

RADs at about $1 million 

$10.2 million  Not included  $12.5 million  $10 million FY14 
only 



 
 

School construction assistance program funded in capital budget proposals 

each in the second fiscal 
year, 2014-15 school year 

        
STEM Alliance Partnership $253,000    $10.9 million  Not included 
        
Principal residency pilot 
program 

Not included  Not included  $4.1 million  Not included 

        
In-school mentor and 
beginning teacher support 
(BEST): 
• $2,500 stipend first year; 

$$1,250 next two years for 
mentors 

• $2,200 stipend first year; 
$1,000 next two years for 
beginning teacher 
participating in the 
program 

• Mentors may have no 
more than two beginning 
teachers 

• Stipends would pay for two 
additional hours per week 
in the first year and one 
additional hour in the 
second year 

Not included  Not included  $37.5 million  Not included 

        
Strategic Innovation Grant 
Grants would be provided as 
incentives for hard-to-fill subject 
areas and challenging schools’ 
assignments, among other 
evidence- and research-based 
compensation strategies. 

$5 million  Not included  Not included  Not included 

        
Sections 501 and 513 
individual budget provisos  
• House and Senate 

budgets direct OSPI to 
report on the outcomes of 
the various provisos 

Senate would 
consolidate a 
number of 
disparate budget 
provisos for a 
savings of $37 
million; put into 
LAP total amount 
above. 
 

 House shifted 
some provisos to 
other sections, 
does not appear 
to have 
eliminated any of 
the provisos.  

    



Yesterday the Senate Majority Caucus released a proposed substitute to the two-year construction budget, including 
$487 million in maintenance level funding for School Construction Assistance Program (SCAP) projects. The 
proposal does not include additional funding for energy efficiency grants and the small repair program, both of which 
have been funded in previous years, and makes no new skills center appropriations.  

Senate Majority Capital Budget Chairman Jim Honeyford, R-Sunnyside, had previously proposed – and the Senate 
passed – an early action school construction budget that has languished in the House Capital Budget Committee for 
more than a month. SSB 5445 is scheduled for a public hearing Friday, April 12 at 8 a.m. The committee also will 
hold a work session on school construction assistance.  

Today House Capital Budget Chairman Hans Dunshee, D-Snohomish, and Ranking Member Judy Warnick, R-Moses 
Lake, released their budget proposal.  Here’s a look at how it stacks up against the Senate budget proposal and 
former Governor Chris Gregoire’s budget submitted last December.  

Activity funded  Senate Proposed 
(PSSB 5035) 
 

House Proposed 
(PSHB 1089) 

Gregoire  
(HB 1089) 

Comments 
 

School 
Construction 
Assistance 
Program (SCAP) 

 $487.5 million $494.8 million $496.6 million • Senate funds maintenance 
level 

• House changes space 
allocation for funding 
assistance for districts with 
senior or four-year high 
schools with fewer than 400 
students, as outlined in 
WAC 392-343-035, to be 
computed in accordance 
with the following formula: 
o 0-200 students – 

42,000 square feet 
o 201-300 – 48,000 

square feet 
o 301 or more – 52,000 

square feet 
• Gregoire funded at policy 

level 
 

Small Repair 
Grants 
 

 Not included Not included $10 million  

Energy Efficiency 
Grants 
 

 Not included $15 million Not included  

Emergency Repair 
Pool 

 $500,000 Not included $500,000 New this year. Emergency 
funds to be spent in accordance 
with WAC 392-343-600-615 
 

Kindergarten full-
day expansion  

 Not included Not included $10 million • House proposed 
• Gregoire funding for 

capacity needs 



 
School Security 
Improvement 
Grants (SB 5197) 

 $10 million Not included Not included • Senate funding would 
support SSB 5197 as it 
passed the Senate.  
 

Distressed 
Schools (Seattle) 

 Not included $10 million  Not included • House would fund capital 
improvements in Seattle 
Public Schools to address 
extraordinary current and 
projected enrollment growth 
and facility preservation 
needs of the district. 

 
Tahoma School 
District 

 Not included $4 million Not included • House would provide 
funding to purchase 
property from King County 
to site a school within 
Tahoma School District. 

 
Study of SCAP  $250,000 Not included Not included • Senate would direct OSPI 

to make recommendations 
on how the school 
construction assistance 
program can better support 
state policy objectives to 
reform and improve public 
education. Areas to be 
considered include: 
o Access to STEM;  
o Smaller class sizes for 

grades K-3; 
o Increased efficiency for 

use of high-cost 
specialized facilities, 
such as skills centers 
and community 
colleges; 

o Multiple release dates 
for SCAP; 

o Possible opportunities 
to increase efficiency 
through consolidation. 

• Report due Sept. 1, 2014.  
• Report must include 

recommendations and 
projected costs and 
benefits.  
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